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Background
The first confirmed case of the novel coronavirus pneumonia (COVID-19) in Singapore was reported in 
January 2020. On 11th March, the World Health Organization (WHO) officially declared COVID-19 a Global 
Pandemic. From January to April, the numbers of confirmed cases in Singapore and neighboring Southeast 
Asian countries, as well as Europe and the United States have been rising dramatically. The outbreak of 
COVID-19 had a severe impact on the economic development and people’s living in Singapore and worldwide.

As of April 17, 2020, 64% of the confirmed cases are 
from foreign worker dormitories, currently the largest 
cluster in Singapore.

Since mid-March 2020, the numbers of confirmed 
cases in Singapore and Southeast Asian countries have 
been rising significantly. As of April 17, 2020, Singapore 
has 5,050 confirmed cases in total. 



3 Jan
All travelers from Wuhan will 
undergo temperature screening, 
and suspected cases will be 
isolated for medical observation.

00：00

4 Mar
All travellers with recent travel history 
to Iran, northern Italy, or South Korea 
within the last 14 days will not be 
allowed to enter or transit through 
Singapore. Citizens, PRs, and long-
term pass holders will be allowed in, 
but will be issued a 14 days stay-home 
notice. Work Permit and Dependent 
Pass holders must obtain approval 
from the Ministry of Manpower before 
returning to Singapore.

11：59 

7 Feb
The Ministry of Health 
raises Disease 
Outbreak Response 
System Condition 
(DORSCON) alert from 
yellow to orange. There 
are four levels - green, 
yellow, orange and red.

Afternoon

7 Apr

All workplaces that 
provide non-essential 
services will be closed 
and employees will 
work from home; 
students will being 
‘Home-Based 
Learning’ from April 8

00：00

1 Feb 
All travellers who have 
visited mainland China in 
the past 14 days will be 
barred from entry or 
transit in Singapore. No 
visas will be issued to 
Chinese travelers. 
Multiple flights to/from 
China have been 
suspended.

23：59

15 Mar
Singapore widens travel restrictions 
to Italy, France, Spain, Germany; 
and ceases port calls for all cruise 
ships; events with 250 participants 
or more must be deferred or 
cancelled, observe 1 metre social 
distancing rule, encourage working 
from home and staggering working 
hours.

23：59

From January to April 2020, Singapore continuously upgraded its prevention and control measures. From 
April 7, the government implemented a “circuit breaker” of which measures include the closure of schools and 
non-essential services, working from home, and strongly advised the public to stay at home and avoid going 
out unnecessarily.



By industry committee

• 11 from Shipping Committee
• 11 from Infrastructure Committee
• 8   from Culture & Education Committee
• 12 from Finance Committee
• 17 from Energy Committee
• 15 from Communications & Technology  

Committee
• 9    from International Trade Committee
• 17 other enterprises outside the committees

Meet  Our 
Team

This survey was conducted via an online questionnaire to understand the anti-epidemic measures taken by 
Chinese enterprises in Singapore, and the impact of Covid-19 outbreak on their business operation. From 
March 20 to April 10, a total of 90 valid questionnaires were received, covering enterprises in different 
industries, with various ownership types and with various sizes (by number of employees and revenue).

By number of employees

• 44 enterprises with < 30 employees
• 30 enterprises with 30-100 employees
• 4 enterprises with 100-300 employees
• 6 enterprises with 300-1000 employee;
• 4 enterprises with 1000-3000 employees
• 2 enterprises with >3000 employees

By revenue

• 30 enterprises with < S$10 million
• 19 enterprises with S$10-50 million
• 9   enterprises with S$50-S$100 million
• 7   enterprises with S$100-200 million
• 25 enterprises with > S$200 million

By ownership types
• 50 state-owned enterprises (state 
ownership > 50%)
• 9 enterprises with lower proportion 
of state-owned shares (state 
ownership < 50%)
• 26 private enterprises
• 2 non-profit organizations
• 3 other enterprises or institutions 
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Prevention and control measures

The surveyed enterprises adopted various anti-epidemic measures according to their own business conditions, but not 
all enterprises formulated emergency plans. For the enterprises that have adopted flexible working style and have 
implemented work-from-home arrangements before the governmental arrangements, premise disinfection and 
temperature screening were not adopted, as there were no employees coming to workplaces.  Some enterprises 
reflected that it was difficult to purchase masks, single-use gloves, disinfectants, and other materials, which restricted 
the implementation of pandemic prevention measures.



The surveyed enterprises actively took measures to stabilise business operations during the pandemic, by actively adjusting 
internal operating models, with the highest proportion switching to online operations (accounting for 55.56%).Meanwhile,  the
surveyed enterprises also seek government support via the “Stabilisation & Support Package” (accounting for 33.33%), as 
well as tax relief (accounting for 22.22%). Other measures also include negotiating with landlords to reduce rental areas or 
rates, or negotiating with business partners to reduce operational costs. Most surveyed enterprises made every effort to 
protect employees' jobs and salaries during these difficult times, though there were also 10 enterprises with higher operating 
pressures that considering reducing employees’ salaries or encouraging employees to take unpaid leave; only 4 enterprises 
(including 2 enterprises that considering salary reduction) plan to reduce their employee counts (accounting for only 4%).
Other feedback from surveyed enterprises to adapt to market changes during the pandemic included measures to adjust 
product strategies and business areas, or seek corporate headquarters’ support.

Stabilising operations

In February,  Singapore announced 
its 2020 Budget, under which The 
Stabilisation and Support Package 
($ 4 billion ) will provide job and 
cash-flow support to help firms 
retain workers. Additional 
measures will be rolled out for the 
tourism, aviation, retail, food 
services and point-to-point transport 
services sectors, which have been 
directly affected by the Covid-19.



Buckling down
——measures to enhance long-term competitiveness

The surveyed enterprises buckled down and adopted various measures in this “quiet period" by the 
pandemic. Among them, internally re-examining market positioning and business strategy (accounting for 
67.78%) and in-depth communication with business partners to discuss cooperation opportunities during 
the recovery period (accounting for 64.44%) were the choices of most enterprises.
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Impact factors on enterprise operation

Due to the pandemic situation, surveyed enterprises replied that market demand has decreased 
significantly (accounting for 46.67%), while supply chain disruption or costs increased significantly 
(accounting for 30%).  Promotional activities were also severely affected (accounting for 58.89%), and 
productivity was also negatively impacted by working from home (accounting for 31.11%).



Impact on revenue of enterprises

Among the surveyed enterprises , most predict a 10% -50% revenue reduction this year, while only 14.44% expect 
their revenue would not be significantly affected or may grow this year. The revenue of 8 enterprises will be reduced 
by more than 70%, of which 4 are under the Culture and Education Committee, plus 1 shipping company and 1 
construction company.
8 enterprises from the Culture and Education Committee (member enterprises are mainly of the hospitality, 
catering, culture and education industries) participated in the survey, of which four expect an annual revenue 
reduction of more than 70%, one expect an annual revenue reduction of 50% to 70%, and one expect an annual 
revenue reduction of 30% to 50%. This is the most affected industry area.



Impact on investment of enterprises

Against the backdrop of escalating COVID-19, nearly half of the surveyed enterprises have adopted 
a wait-and-see behaviour, and have not revised their investment plans for the year. About 1/4 of the 
surveyed enterprises retain their original investment plans, while about 14.44% of the surveyed 
enterprises have plans to reduce investment.



Outlook

04



When will the Covid-19 pandemic in Singapore be 
effectively controlled ？

Overall, the surveyed enterprises have confidence that Singapore will be able to put the COVID-19 pandemic under 
controll. 69.89% of the surveyed enterprises believe that the pandemic can be effectively controlled by the third 
quarter of this year, while 17.78% of the surveyed enterprises believe that the pandemic can be effectively curbed in 
the fourth quarter of this year. However, it should also be noted that 7.78% of the surveyed enterprises believe that the 
pandemic cannot be effectively controlled in 2020, and long-term preparation shall be made.



When will the Covid-19 pandemic in the world be 
effectively controlled ？

The surveyed enterprises are relatively concerned about the global pandemic situation. Only 24.44% of the surveyed 
enterprises believe that the global pandemic situation can be effectively controlled by the third quarter of this year. 
44.44% of the surveyed enterprises believe that the global pandemic situation can be effectively controlled in the 
fourth quarter of this year. It is worth noting that 29.89% of the surveyed enterprises believe that the global pandemic 
cannot be effectively controlled in 2020, and that it is necessary to prepare a long-term response.



Outlook of the pandemic

The surveyed enterprises have more confidence in the pandemic prevention and control in Singapore than that globally. 
The proportion of surveyed enterprises believing the global pandemic will be under control by the third quarter of this 
year is 45ppt lower than that in Singapore. Meanwhile, the proportion of surveyed enterprises believing that the global 
pandemic cannot be controlled in 2020 is 21ppt higher than that in Singapore.



Favorable factors for enterprises to recover

The surveyed enterprises believe that the recovery of market demand (accounting for 52.22%) and the 
business opportunities brought by the government's economic stimulus policies (accounting for 45.56%) 
after effective control of the pandemic are the main favorable factors for enterprises recovery after the 
pandemic.



In terms of unfavorable factors in enterprises recovery after the pandemic, most of the surveyed enterprises think that 
external factors mainly focus on continuously low market demands (accounting for 31.11%), inadequate supply of raw 
materials and increasing costs (accounting for 26.67%), and extensive restructuring of the supply chain (25.56%). While 
the internal factors mainly focus on the concerns about the operation efficiency of enterprises (accounting for 27.78%). 
In addition to the above unfavorable factors, there are some other factors proposed by enterprises, including probably 
longer time for recruitment of new employees and uncertainties in foreign technological professionals’ resuming to post.

Unfavorable factors for enterprises to recover



The public is concerned about the sites where there used to have
cases of the COVID-19, such as cruises, hotels, restaurants, and
companies where there used to have cases. All these institutions will
be facing difficulties in rebuilding confidence. Even though the
pandemic is over, it will take a longer time for the recovery of market
demands in some industries.

Recovery of 
market demands

Stability of the 
supply chain

Based on the results mentioned above, the surveyed enterprises
are widely confident about the relief of the pandemic in Singapore
but are concerned about the global anti-pandemic situation. Due to
the export-oriented economy in Singapore, most of its enterprises’
supply chains are integrated into the global industrial system. Even
if the pandemic in Singapore can be effectively controlled earlier,
the enterprises in Singapore may still be negatively affected by the
pandemic situation and pace of supply chain recovery in other
regions.

Unfavorable factors for enterprises to recover



Time required for recovery of normal operation

Most surveyed enterprises think that it will take a short time for operation recovery after the pandemic is controlled. A 
total of 86.67% of the surveyed enterprises believe that their operation will recover soon (accounting for 50%) or 
within 3-6 months (36.67%). We can see that most Chinese enterprises in Singapore are resilient, competitive and 
resistant to risk.



Slow

3 International Trading enterprises

It is difficult for trading enterprises to transform 
business model, transport commodities during the 
pandemic, and maintain the supply chain stable, 
and thus it will take a longer time for recovery.

1 Energy enterprise

Excess oil production, and weak downstream 
demands has affected the recovery of the energy 
compamies to some extent.

1 Infrastructure enterprise

Although the demand will be still there, preparation 
for recovery, such as worker recruitment might be 
affected, and thus it will take a longer time for 
operation recovery.

Time required for recovery of normal operation



Opportunities for China-Singapore economic and trade 
cooperation

According to the feedback of the surveyed enterprises, there will be a recovery-based rebound of business trips (accounting for 85.56%) 
and a rebound of bilateral trade (accounting for 75.56%), the New Land-Sea Channel project will be accelerated, and the cooperation in 
public health will be enhanced after the pandemic under control. Some enterprises point out that there have been changes in the working 
methods of most enterprises during the pandemic, which will bring new opportunities to information-based development and 
telecommuting technologies of enterprises.
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Appeal to help from CEA

During this unusual period of pandemic, the surveyed enterprises have made great endeavor in their operation transformation, 
generating revenue and reducing expenditures. At the same time, they also hope that CEA(China Enterprises Association (Singapore)) 
can provide support to member enterprises, including building a negotiation platform between member enterprises and major chambers 
of commerce in Singapore (accounting for 71.11%), assisting members in communicating with the government on tax relief (accounting 
for 68.89%), and providing economic and financial information and seminars (accounting for 63.33%) etc.



Appeal to governmental policies

The most urgent demand from the surveyed
enterprises is to enhance tax relief and subsidies.
The continuous spread of the pandemic has
severely hindered the normal production and
operation of the enterprise, which has led to a
substantial increase in the enterprises’ operating
costs and squeezed profitability. The surveyed
enterprises hope that the government can
enhance the tax relief and subsidies, such as the
temporary rebate of corporate income tax and
personal income tax and property tax, as well as
subsidies for any extra costs incurred due to the
pandemic.

Under the pressure of rising costs, falling profits
and tight cash flow brought by the pandemic,
some enterprises are facing the plight of
tightening financing channels and higher
financing costs. The surveyed enterprises hope
that financial institutions can continue to provide
financing support and reduce financing costs
moderately to help enterprises tide over current
difficulties.

Enhance financing support
(10 suggestions)

Enhance tax relief and subsidies  
(11 suggestions)

Chinese enterprises in Singapore mainly serve
trade and investment between the two countries,
and thus have labor demands for Chinese
employees all the time. Due to the pandemic, the
Singapore government has tightened the entry
application of foreign employees, including those
from China. Therefore, some employees in key
positions and some technical professionals
cannot obtain work permits, affecting efficiency of
production and operation of enterprises.
Considering that the pandemic in China has
been under control, the surveyed enterprises
hope that the Singapore government can lift the
ban on work permit application of Chinese
employees as soon as possible so that the
international exchange of professionals and
materials between the two countries can be
recovered and improved.

Safeguard enterprise labour demand
(7 suggestions)
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Impact on 
enterprises

Anti-
pandemic 
measures

Appeals to 
policies

Expected 
Recovery 
after the 

pandemic

• Tax relief and subsidy support
• Financing support
• Employment policy support

• Confident about control of the 
pandemic and recovery of enterprise 
operation in Singapore
•Concerned about the global pandemic 
control and recovery of the industrial 
chain
• Development opportunities for new 
economic types 

• Decrease in revenue
• Decrease in market demand
• Increase in costs

• Proactive anti-pandemic measures
• Diversified operational measures

Summary



The “New Infrastructure” proposed by China in early March this
year includes 5G infrastructure, industrial Internet, new energy
vehicles and charging piles, big data centers, artificial intelligence,
etc. Chinese enterprises in Singapore are more likely to take
advantage of the connected domestic and overseas market and
actively participate.

New Infrastructure

Singapore previously proposed "Smart Nation 2025" to build a
data collection, connection and analysis infrastructure platform
that covers the entire island of Singapore, and to predict citizens'
needs based on the data obtained to provide better public
services. Control and tracing of the pandemic require stronger
information networks and technological support, which might
accelerate the original plan. The “Transformation and Growth
strategy” proposed by the Singapore government in February this
year also indicates that there are new opportunities in the fields
of pharmaceutical and medical technology, advanced
manufacturing, digital transactions and the promotion of
enterprises to adopt digital technology to carry out business
activities.

Smart Nation, Transformation and Growth

New development opportunities during the pandemic



Every cloud has a silver lining

Together, We Can Overcome


